
Corrections Working Group Meeting 

January 8, 2013 

1:00PM – 3:30PM 

 
Held in the BOC Conference Room, Marquardt Building 

32 Blossom Lane, Augusta, ME 
 
 

AGENDA 
 

 

 

 

 

 

1. CWG Co-Chair Report (by Sheriff Ross)         1:00PM  –  1:20PM 

 Previous initiatives; Bed management/iris scan/legislative changes 

 

2. BOC Executive Director Report (by M. Tausek)         1:20PM  –  1:30PM 

 

3. Ad hoc Group Report (by Sheriff Brackett)         1:30PM  –  1:45PM 

 

4. Budget Focus Group Report (by M. Tausek)        1:45PM  –  2:00PM   

 

5. Continued discussion on strategic planning (Open floor)     2:00PM  –  3:00PM 

 Looking at the 2nd half of Fiscal Year 2013 and beyond 

 Limiting data collection projects to mission related initiatives 

 Measuring the effectiveness of our community based resources  

 

6. Wrap-up              3:00PM  –  3:30PM 

 

 


